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1.24 - SCHOOL BOARD WORK SESSIONS AND RETREATS

The Board shall plan by means of an annual retreat and work sessions with the Director and
staff. The purpose of the work sessions and/or retreat shall be to review progress on the
implementation of priorities, initiatives and long-range plans, to determine which goals have
been achieved, whether any new efforts are needed, and to review major issues that may
affect the future. The Board shall also consider annual objectives and strategies proposed by
the Director.
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